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What' s Going On
Edition 79-3 March 27,1979
Waldorf Staff Meeting— Unfinished Business
by Donald L. Adams
At our staff meeting on February 12, 
1979, the question and answer period 
was not long enough to deal with some 
of the comments and suggestions in 
regard to office working conditions. I 
will attempt to answer those questions 
in this article.
QUESTION: Ventilation in the office 
is very poor. It often gets uncomforta­
bly warm and I find it difficult to work 
under that condition. Can anything be 
done?
ANSW ER: The balance between 
heating and air conditioning is always 
a problem in a large office building. In 
recent months, the problem at 1211 
had been aggravated by three factors:
1. Building engineering and mainte­
nance personnel had been on 
strike. The building was being run 
by a skeleton force of supervisors. 
The manpower needed to pay 
close attention to individual prob­
lems was not available.
2. When CBS moved into the second 
floor, certain portions of that floor 
were found to be extremely cold. 
This was caused by a failure to 
properly insulate the floor which 
resulted in a severe heat loss that 
created temperature fluctuations 
of as much as 20 degrees on the 
floor. To counteract the heat loss 
on the second floor, the building 
increased the temperature of the 
air in our portion of the heating 
system. This is one of the reasons 
that some areas of the office were 
uncomfortably warm. Steps are 
being taken to deal with this situa­
tion and it should be corrected by 
the time you read this.
3. In extremely cold weather, it is 
even more difficult for the building 
to achieve the proper balance be­
tween heat and cold. Sometimes 
they simply guess wrong on the 
temperature settings used for a 
particular day. January was one of 
the coldest on record.
There are some things that individual 
employees can do to provide for bet­
ter temperature control in the office:
“In appreciation and recognition of demonstrated 
service, loyalty and devotion to the AICPA”
Louis Digena, Supervisor, Internal Applications, Computer Services Division; who was unable to 
attend the staff’s General Meeting at the Waldorf last month, is shown above (right), receiving his 
25-Year Service Award from Don Adams, Vice President-Administrative Services, in a mini­
ceremony held last week.
1. Do not fiddle with the thermostats. 
The system is not as simple as the 
markings on the thermostat might 
lead you to believe and the build­
ing people set them to achieve the 
best possible balance. If you try to 
adjust them yourself, you do not 
have a full appreciation of the ef­
fect of your efforts.
(please turn to page 3)
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2. Do not block the window units. 
The windows are the source of 
about 90% of the heating and cool­
ing air flow throughout each floor. 
When they are blocked, even par­
tially, it upsets the temperature 
balance. It is important that these 
units not be obstructed in any way.
It would probably be impossible for us 
to ever achieve a level of temperature 
that would be completely satisfactory 
for everyone. For example, electric 
blankets for double beds have dual 
controls. If you feel particularly un­
comfortable, please let Office Serv­
ices know. We will do our best to rem­
edy the situation.
Q U ESTIO N : M any employees 
smoke, but a few make a daily routine 
o f it. I  understand it is probably im­
possible for you to restrict smoking in 
the office (although it would be best for 
everyone’s health and performance) 
but can’t you do something about the 
chronic smokers? I  am not the only 
one in my area who leaves with a 
headache some afternoons due to the 
smoke in the air. One solution to this 
problem, which we tried, was to sepa­
rate our department into smoking and 
non-smoking sections. This worked 
out fine, except the department next to 
mine did not do it, so we still get the 
smoke from them. Maybe you can 
suggest a reasonable solution. 
ANSWER: There is really no reason­
able solution to this problem. We can 
sympathize with your problem. How­
ever, it is important for us to realize 
that smokers also have rights. If the 
smoking of someone near you is a 
problem, you should ask your super­
visor whether your work station could 
be moved. If that cannot be done, talk 
to Personnel. They will see if we can 
work out some solution.
QUESTION: I  cannot understand 
why the prices have gone so high in the 
Canteen. I  know inflation and the cost 
o f  living are high, but it seems they 
have raised the prices about three times 
in the past year and the service keeps 
getting worse. A t lunch time they only 
have a limited amount o f  food. I f  you 
do not get there before 12:20, you are 
bound to find that the only decent food
is already gone. It is even worse i f  you 
happen to have your lunch from 1 to 2. 
I think one o f  the solutions would be to 
have vending machines for sandwiches 
and an assortment o f  brand names o f  
canned hot and cold food. This would 
be better than the food used at the Can­
teen which lacks taste and substance. 
Another solution would be for the 
Canteen to be subsidized by the Insti­
tute or to be better managed.
ANSWER: In the past year, prices in 
the Canteen have been increased 
twice. We were consulted before the 
increases were put into effect and 
agreed they were justified. Both in­
creases were minor; in the range of 
five to ten cents per item and reason­
ably reflected increases in the cost of 
food to the preparer.
There is no question that during the 
period of the CPA exam grading there 
were problems in the Canteen in re­
gard to having sufficient food to offer 
everyone a reasonable choice because 
we were attempting to feed about 
100-200 people a day more than 
would ordinarily be the case. We will 
attempt to do a better job of planning 
our food requirements during the next 
grading period. There should not be 
any problems about selection when 
the grading is not taking place. If 
problems do occur, contact Office 
Services and let them know what is 
wrong.
We do not know whether the person 
who submitted this question has ever 
eaten food from vending machines, 
but many have found it to be uni­
formly unsatisfactory. Office Can­
teens Corporation uses only very high 
quality, well known brands. I eat in, or 
buy my lunch from, the cafeteria two 
to three time a week. I think the food 
there is very tasty and I have never 
found it lacking in substance. Gener­
ally, we have had very few complaints 
about the quality of food that is 
served.
The Canteen is already subsidized by 
the AICPA. We pay a monthly sub­
sidy for normal service and an addi­
tional subsidy that reduces the cost of 
a cup of coffee by about 5 cents. The 
subsidy makes it possible for our 
employees to eat at less cost than they 
would have to pay in other places in 
the Rock Center area.
Q U E STIO N : Can we reopen the 
fourth floor canteen? The sixth floor 
canteen is inconvenient for those who 
work on the fourth floor. The fourth 
floor should also have a grill so we can 
have our toasted corn muffins and 
scrambled eggs.
ANSWER: The satellite canteen on 
the fourth floor was installed during 
the CPA grading period to provide 
food service for the examiners with­
out placing an undue strain on our 
main facility. It was strictly a tempo­
rary measure and we do not plan to 
keep it open when the examiners are 
not working on our premises since we 
cannot cost justify the operation of a 
canteen to serve 45 employees. Even 
during the exam ination grading 
period, the operation of the fourth 
floor facility was unprofitable and had 
to be subsidized by the Institute.
QUESTION: I  have noticed that the 
Institute has maintained the appear­
ance (i.e., cleanliness o f walls and car­
peting) o f  the hallways on the sixth 
floor but has neglected all other areas. 
Will it be possible to have all offices 
painted and have the carpet cleaned?
ANSWER: This question was par­
tially answered during the meeting it­
self. There has never been a plan to 
maintain the sixth floor and neglect all 
others. The problem is that the fifth 
floor gets most of the traffic, so it 
shows more wear. We have begun a 
program of re-painting both corridor 
space and office space and will be con­
tinuing in that program through the 
1979-1980 fiscal year. The carpeting 
on the fifth floor is worn out. It has 
been cleaned and patched to the point 
that no more can be done. The budget 
for the coming fiscal year will include 
a request for money to replace all of 
the carpeting in the corridors on the 
fifth floor and certain sections of the 
sixth floor.
QUESTION: Piped-in music would 
be nice.
ANSW ER: Like smoking, some 
people enjoy it and others do not. On 
the whole, it does not seem appropri­
ate for our type of office and we have 
no plans to install it.
(please turn to page 4)
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QUESTION: Why not give us more 
library space?
ANSWER: We would like to, but we 
cannot. A library, because of the 
heavy weight of the books, has a much 
higher loading per square foot than 
normal office space. Therefore, the 
only way to have a library on a floor in 
a high rise building is to have that floor 
especially reinforced. The portion of 
the fifth floor in which the library is 
located had to be specially reinforced 
when the building was constructed. 
We cannot tear down a portion of the 
building and reconstruct the floor. As 
a result, the amount of library space 
that we have cannot be expanded. 
Our only alternative is to use micro­
film and microfiche for some of our 
infrequently used material and thus 
reduce the amount of space required.
QUESTION: Why don’t we send out 
the member’s membership cards au­
tomatically without making them ask?
ANSWER: Principally, because most 
members do not seem to have a need 
for a card. The cards themselves serve 
little purpose. We make them availa­
ble to those that request them, but the 
number of requests is really quite 
small.
QUESTION: How about buying a 
pair o f  facsimile transmission devices 
for use in instantly sending copies o f  
documents to and from the Washing­
ton office. This would be immeasura­
bly more convenient and far less costly 
than the various express mail services 
currently in use.
ANSWER: The kind of equipment 
that is available in our price range has 
the capability of transmitting an 8V2" 
by 11" page in two minutes. This 
means that to send a draft of a 30- 
page document from New York to 
W ashington would take approxi­
mately one hour. It would also require 
the presence, at both ends of the 
transmission line, of someone to 
monitor the operation of the equip­
ment and to feed pages in and take 
pages out. It would also completely 
utilize one of our tie lines between 
New York and Washington. Since 
most of the important traffic between 
the two offices consists of rather vo­
luminous documents, it does not ap­
pear that existing transmission speeds 
will allow us to achieve any cost saving 
over the express mail or courier ser­
vices we use. That is an area that we 
continually watch. When we get to the 
point where there are devices that op­
erate at a higher speed and at a 
reasonable cost, they will be installed. 
However, it does not appear appro­
priate at this time.
QUESTION: I  work in the print shop 
for AICPA and we are usually short o f  
supplies. We do not even have a first- 
aid kit.
ANSWER: We do not know what you 
mean by short of supplies. We have 
talked to the people in charge of the 
print shop and they are unaware of 
any problem about supplies. If there is
a specific problem, you should speak 
to your supervisor. There are first-aid 
kits in Personnel, on C-2 and C-3. 
Your supervisor should be aware of 
the location of the first-aid kit. If not, 
he should contact Personnel. At the 
time the question was submitted, we 
did not have a first-aid kit on C-l. By 
the time you read this, one will have 
been installed.
QUESTION: I  feel there should be 
chairs in the rest rooms in case some­
one is not feeling well.
ANSWER: There is no space in the 
rest rooms for chairs. Further, the rest 
rooms are the property  of Rock 
Center. They are public space and we 
do not have the right to add or sub­
tract from the major furnishings. In 
the Personnel Department, we have a 
sick room which contains a couch, 
chairs, a wheel chair and medical 
supplies. Anyone who feels ill should 
use that room. Also, the staff in Per­
sonnel know how to quickly obtain 
qualified medical assistance when it is 
required.
QUESTION: Please install coat racks 
or hooks in the mens’ room.
ANSWER: We will. In the past, in 
response to a similar request, we in­
stalled hooks in the ladies’ rooms. 
Many of them have been stolen.
QUESTION: Could we have a full- 
length mirror in the ladies’ room? 
ANSWER: Yes.
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